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R T TANNER & COMPANY LIMITED
ASSUMPTIONS TO THE PROJECTIONS
FOR THE YEAR ENDING 31 MARCH 1993

?rofit and loss account:
SALES

Zales are based on 14 product groupings. The sales in the period to 31 March
are set out in a matrix.

COST OF SALES

cost of sales is based on stock levels set out in a matrix.

DEPRECIATION

Depreciation of fixed assets is calculated based on the following rates:
#otor vehicles
Cffice equipment
Plant and machinery

installations
Fixtures and fittings
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w2nd and buildings 0.0

PZNSIONS

Employers pension contributions are calculated as | 8 % of salary.
HUPA

Zmployers BUPA contributions are calculated as £ 175 per person.

Rent is calculated as follows:

sartford: 24,272 square feet at £ 2.06 per square feet.
Leeds: 7,500 square feet at £ 2.60 per square feet.
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RATES

Rates are calculated as follows:
Dartford: 26,434 per annum.
Crayford: 37,546 per annum.
Leeds: 10,825 per annum.

MOTOR EXPENSES

Motor expenses are calculated on the basis of £ 4,000 per annum per car.
The number of cars are assumed to be as follows:

APR MAY JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR
31 Mar 92 21 21 19 19 19 19 19 19 19 19
%1 Mar 93 18 18 18 18 18 18 18 18 18 18 18 18
31 Mar 94 18 18 18 18 18 18 18 18 18 18 18 18

BANK INTEREST

toans:

Interest rate on the TSB loan is base rate plus 1.75 %.

interest rate on the NAT WEST loan is base rate plus 1.75 X.
gurrent accounts:

Interest rate on the TSB current account is base rate plus 1.75 %.

interest rate on the NAT WEST current account is base rate plus 1.50 % on the

first £ 200,000 and base rate plus 2.00 X on the surplus up to

£ 300,000
jase rate: 11.0 %.
SALARIES
Average numbers of staff in each grade are as follows:
APR MAY JUN JUL AUG SEP ocT NOV DEC JAN FEB MAR Pensions BUPA

g -5 2 2 2 2 2 2 2 2 2 2 2 2 0 0
5-10 9 9 9 9 9 9 9 9 9 9 9 9 5 4
i0 - 15 " 1 11 " 1 1 1" 1 " 1" 1 1" 1 1"
over 15 10 10 10 10 10 10 10 10 10 10 10 10 9 9

--------------------------------------------------------------------------------------------------------------------------------------------

Total 32 32 32 32 32 32 32 32 32 32 32 32 25 24
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average salary rates for each grade are as follows:

APR MAY JUN JUL AUG SEP oCcT NOV DEC JAN FEB MAR
a-5 525 525 525 525 525 525 525 525 525 525 525 525
3 -10 7,035 7,035 7,035 7,035 7,035 7,035 7,035 7,035 7,035 7,035 7,035 7,035
10 - 15 13,755 13,755 13,755 13,755 13,755 13,755 13,755 13,755 13,755 13,755 13,755 13,755
ver 15 19,635 19,635 19,635 19,635 19,635 19,635 19,635 19,635 19,635 19,635 19,635 19,635
salaries for subsequent years are assumed to rise at the rate of 5.00 % per annum.
Commissions are calculated as 0.50 % of the monthly billing target.
the monthly billing target is £ 500,000 .

‘ramass
‘s’werage numbers of staff in each grade are as follows:

APR MAY JUN JUL AUG SEP ocT NOV DEC JAN FEB MAR

Tradesmen 23 23 23 23 23 23 23 23 23 23 23 23
Gperatives 30 30 30 30 30 30 30 30 30 30 30 30
Junior operatives 5 5 5 5 5 5 5 5 3 5 5 5
Warehousemen 15 15 15 15 15 15 15 15 15 15 15 15

Total 73 73 73 73 73 73 73 73 73 73 73 73

Average wage rates per shift for each grade are as follows:

APR MAY JUN JUL AUG SEP ocT NOV DEC JAN FEB MAR
£ £ £ E £ £ g £ £ £ £ £
Tradesmen 87 87 87 87 87 87 87 87 87 87 87 87
ooeratives 53 53 53 53 53 53 53 53 53 53 53 53
Junior operatives 29 29 29 29 29 29 29 29 29 29 29 29
“arehousemen 55 55 55 55 55 55 55 55 55 55 35 55
Humber of shifts per
month per person: 21 21 21 21 21 21 21 21 21 21 21 21

Factory capacity per shift: £ 6,773 being 650,000 envelopes at average cost price of £ 10.4207 per thousand.
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DIRECTORS REMUNERATION

APR MAY JUN JUL AUG SEP ocT NOV DEC JAN FEB MAR Pensions BUPA
DT 5,775 5,775 5,705 5,775 5,775 5,775 5,775 5,775 5,775 5,775 5,775 5,775 0 1
2T 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 1
G R 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 1 1
MK 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 1 1
WP 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 36,750 1 1
Total 152,775 152,775 152,775 152,775 152,775 152,775 152,775 152,775 152,775 152,775 152,775 152,775 4 5
CARRIAGE
|
\ »
|The bulk of the carriage is on a weekly rate of £ 4,250 .
7he balance is calculated on the basis of 0.8 % of sales.
TNSURANCE
cars 6,480 paid April, May and June.
commercial all risk 18,937 paid June.
Combined liability 6,055 paid June.
Computer 200 paid June.
“Zngineering inspection contract 1,352 paid June.
Leeds building insurance 1,019 paid June.

{EPAIRS AND RENEWALS

Calculated at the rate of 1.60 % of production.

Cash flow projections:

AT

rgyment quarters for VAT are 30 June, 30 September, 31 December, and 31 March.
HATIONAL INSURANCE

31 is calculated at the rate of 10.40 % of salaries and wages.
CORPORATION TAX

Corporation is charged at the rate of 25 %.






